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Van:
Aan:

Onderwerp: Commencement of Netherlands" Lebanon project 2019
Datum: zaterdag 12 januari 2019 16:24:51

Dear All,

Happy New Year to those | haven’t already said it to!

After much negotiation, this is to formally announce that the ICMPD team for the new
Netherlands Assistance to Lebanese Border Agencies (IBM) project is in place:

] B

o flEE PR (thisiis still pending internal issues however will hopefully be

confirmed shortly)

o flEE " —Project Assistant

- I -

Following a change to ICMPD procedures, the above team is now solely responsible for the
project and reports directly to ICMPD HQ.

Fiee piEe T andfT#E T represent the very best we could have hoped for. All of them are not
only extremely hard-working but also passionate about seeing the project succeed. This, in
combination with the specialist knowledge and skills that they jointly possess, guarantees the
highest quality results.-, as full PO, will assume much of the responsibility for the day to day
running of the project. - will continue to provide expert language support but will also take
on more of the administrative functions. - will ensure that financial issues are processed
efficiently.

.... | will sit quietly in a corner somewhere.

To briefly summarise, the project will last for 3 years until the end of 2021 and, without
abandoning what we have all worked so hard on before, will mainly focus on the development of
the LAF's Central Training Centre (CTC) in Rayak. This training centre, based on the eastern
border, is expected to provide border management training specifically and, although run by the
army, is an inter-agency academy open to students from all the Lebanese border agencies.

The project will work in 4 key areas:

1. Improving operating standards, procedures and practices at the CTC. The way the CTC is
organised and run will be developed so that it reaches professional, industry standards in
terms of structure, staffing, management, health and safety, gender sensitivity and social
responsibility.

2. Improving the facilities of the CTC. A significant element of this will be the installation of
solar energy systems. This is not only a practical solution to the ongoing electricity
failures in the region but also reflects the strong environmentally-responsible focus of
the project. It will be complemented by a range of other ‘green’ initiatives such as
recycling, waste reduction and CO2 emission reduction. In addition, other equipment will
be provided to improve the quality of the training experience and potential for the CTC.

3. Improving the range and quality of the training provided by the CTC. This will involve the
establishment of additional training courses available for border staff, initially hosted by,
but hopefully subsequently delivered by, the CTC. This will include designing suitable
courses based on actual needs, producing full training manuals and developing Lebanese
trainers’ skills to assume responsibility for future delivery. Document examination is
already leading this and is planned to expand to the ‘border investigations’ subjects



being developed by the joint KMar-Police team ofg and L'“ It is hoped that this will
continue to extend to a range of other courses, the majority of which have already been
indicated by the Border Guard Curriculum previously developed by ICMPD and LAF.

4. Establishing effective intra-service, inter-agency and international cooperation. This will
include a mixture of developing the CTC's role within Lebanon (hopefully to the point
where they are seen as the training centre of excellence in border issues for the country)
as part of a network of Lebanese partner academies (to include the GS, ISF, LCA and LCD
academies) as well as establishing them on the international stage.

As mentioned, although the CTC is our main focus, we will not be abandoning the work we’ve
done before. We will continue to support the development of document examination and
investigative competences in other operational units (both within LAF and sister agencies)
however very much see this as being limited to advanced and expert levels instead of basic.
The above obviously requires a large number of diverse activities over a long period and will
depend very heavily on the expertise and assistance of you and your organisations.

We really appreciate all that you do for Lebanon, you are the experts and have already shown
how much Lebanon can benefit from what you offer. We promise not to waste that valuable
expertise.

| am sure that this project will be yet another success for the Netherlands here and look forward
to working with you all.

Best regards

512e

Netherlands Assistance to Lebanese Border Agencies (IBM)
T&F:+961712€ +961 1426 309 ExtE12

. size \ e
}@icmod—lebanon.org
International Centre for Migration Policy Development (ICMPD)

Patriarch Hobeich Street, Al Mughrabi Building

Beirut / Lebanon

E :'5f12?
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Van:
Aan:
Cc: - z
Onderwerp: RE: THB Workshop November 2019 - Lebanon
Datum: donderdag 27 juni 2019 14:12:49

Dear Ms fi2€8,

Thank you so much for your reply,

Could I ask you please to send me a scanned copy of your passport details page as well.
Moreover, could you possibly provide us with a provisional agenda for the workshop, and any
student profiles you might require for participation in the workshop (number, profile, etc.)
Awaiting your reply and looking forward to welcoming you in Beirut soon.

Best regards,

Project Assistant, Netherlands Project, ICMPD Lebanon

T&F:+961 +961 1426 309 Ext
E: icmpd-lebanon.org
International Centre for Migration Policy Development (ICMPD)

Patriarch Hobeich Street, Al Mughrabi Building
Beirut / Lebanon

www.icmpd-lebanon.org

Connect with us on

This email and any files transmitted with it are confidential and may contained privileged and/or private information including
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From: FEES0

Sent: 27 June 2019 15:01

To: BRI
Subject: RE: THB Workshop November 2019 - Lebanon

Dear Ms-,

I hope this e-mail founds you well.

Thank you so much for sending me the forms and information in relation to preparation for the course in
November. Hereby I’'m sending you the requested documents.

Please don't hastate to contact me if you have any questions and at the moment that the second trainer of this
activity becomes known | will send you his/her personal information too.

Best regards,

! eratlonee|! eC|a||st Internationale Politiesamenwerking | Eenheid Den Haag
| The Hague Police Region
Politie | Eenheid Den Haag | Staf Regionale Eenheid

Netherlands Police | Chef Constable’s Staff of The Hague Police Region
Burgemeester Patijnlaan 35, 2585 BG Den Haag

P.0. Box 264, 2501 CG The Hague, The Netherlands

M +31(0)6
E @politie.nl

Van: EEZE icropccbanon org)
Verzonden: maandag 17 juni 2019 12:48

an: FS N @ coltic >

cc: FIEEM @ cod-lobanon ore>; HESNNN
I @il com>; RS @:crnactlebanon org>

Onderwerp: THB Workshop November 2019 - Lebanon

Dear Missf'#%,




This is F1#€ “The Netherlands’ Assistance to Lebanese
Border Agencies” prOJect | got your contact details through my colleague® 'f
| am emailing you with regards to the discussed THB workshop that is scheduled to take place in

Lebanon from the 12t to the 14™ of November 2019. Kindly find attached bank details form
that | would ask you to fill out with the relevant details so that we can add you to the ICMPD
internal system this would greatly facilitate the booking of your flights and the payment of per-
diems during visits.

I would also ask you to provide me with a photocopy of your passport’s biodata page along with
the filled out form in PDF format.

Kindly also find attached a template of ICMPD Agendas that you can use for drafting the activity’s
agenda, and a lesson plan (LP) template that can be used for developing LPs.

Moreover, | would ask you at a later stage, once the second trainer for the activity has been
identified to provide he/she with my contact details and vice versa so that | could ask him/her to
provide me with a passport copy and fill out the bank details form.

Best regards,
512e

Project Assistant, Netherlands Project, ICMPD Lebanon

T&F; +961512€ +961 1 426 309 Ext2"

E:%ﬂ‘ | @icmpd-lebanon.org o
International Centre for Migration Policy Development (ICMPD)

Patriarch Hobeich Street, Al Mughrabi Building
Beirut / Lebanon

www.icmpd-lebanon.org

Connect with us on

This email and any files transmitted with it are confidential and may contained privileged and/or private information including
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Disclaimer

De informatie verzonden met dit e-mailbericht (en bijlagen) is uitsluitend bestemd voor de
geadresseerde(n) en zij die van de geadresseerde(n) toestemming kregen dit bericht te
lezen.

Kennisneming door anderen is niet toegestaan.

De informatie in dit e-mailbericht (en bijlagen) kan vertrouwelijk van aard zijn en binnen
het bereik van een geheimhoudingsplicht en/of een verschoningsrecht vallen.

Indien dit e-mailbericht niet voor u bestemd is, wordt u verzocht de afzender daarover
onmiddellijk te informeren en het e-mailbericht (en bijlagen) te vernietigen.




12-02-2019
12-02-2019 09:09 - % https://news.sky.com/story/syria-conflict-16362m-uk-boost-to-lebanon-to-stop-
terrorists-reaching-europe-11632502

12:02:2019 00:12 - XSS m I sent you a link of a video
posted to Sky News a couple of weeks ago about the LBRs. The video features a border interception exercise
done bi the UK assistance team that I'm sure you'll find interesting. *

12-02-2019 18:28 -FF#& T Hi BE2ET That's an interesting piece indeed. Good for the British to invest
62m pounds<a. Now the infrastructure is there for further training, organised by you guys.

12-02-2019 16:29 - FEESI] B
12-02-2019 18:29 -F##& 1 And implemented by you! ©

12-02-2019 18:31 - FFEE

08-03-2019

08-03-2019 08:01 m BBC News | The Lebanese female air force pilots breaking barriers -
https://www.bbc.com/news/world-middle-east-47482777?ocid=wsnews.chat-apps.in-app-
msg.whatsapp.trial.link1_.auin

08-03-2019 08:02 - #1#& T The LAF is on the right track. _
08-03-2019 08:03 - FH&&

08-03-2019 08:05 - #1#& 1 An! This is Twitter material!
08-03-2019 0g:05 - FAEEI FUEIE

14-10-2019
14-10-2019 15:48 - FE2E T https://youtu.be/gpPYdMs97eE

17-10-2019

17-10-2019 13:48 - F¥#E T <Media weggelaten>
17-10-2019 13:48 - FH2€ 0 <Media weggelaten>
17-10-2019 13:48 - FH#& 0 <Media weggelaten>
17-10-2019 13:48 - FH2€ . <Media weggelaten>
17-10-2019 13:48 - FH2& 0 <Media weggelaten>
17-10-2019 13:48 - FH2& 0 <Media weggelaten>

17-10-2019 19:00 — https://www.icmpd.org/news-centre/news-detail/project-news-icmpd-co-
organised-training-course-on-document-security-in-lebanon/

17-10-2019 20:29 - FEESI SR
17-10-2019 20:29 -FEEE T Auie
17-10-2019 20:30 - FEES FEEE

20-10-2019

20-10-2019 09:52 - FH#& = Good morning ICMP crew. We just landed safely in the NL. e

20-10-2019 09:53 - FEESIN FEIEEE
20-10-2019 09:53 - P& -
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Van:
Aan:
ce it corcn o SRS DIES:
Onderwerp: RE: Feedback on agenda and LP for THB Adv. Course - November 2019 - Lebanon
Datum: vrijdag 27 september 2019 14:51:53
Bijlagen: image002,png

image003.png

image005.png

Dear {21,

I'm so sorry for my late replay. | was on my vacation and came back in the office yesterday.
Moreover, | will be in the police training (regular performance requirements) the whole next week so
I’'m not very reachable, but | will try to answer your follow up mail as soon as | can.

- Photograph of the work environment.... Hmmm indeed it's not very clear what | meant. | should
describe this one more clearly.

It is actually meant to be a tool for a creative introduction. For example | will also take some pictures
from my work in The Hague and in the Netherlands and will tell something about where | work and
what my work include. | figure out it would be also nice if | could see similar pictures from the
participants. Not only photographs, it could also involve any feature from work or some kind of object
that they could bring. Anything that could help them to introduce themselves and their work.
Something that they can show and do some story telling would definitely help during the introduction.

- is my colleague from NL Police (see his profile on Linkedln and | copied his e-mail in
CC too).

Unfortunately the colleague from KMar that | had in mind is doing something else now and was not
available any more. | decide to skip KMar this time just for reasons of convenience, so we are trying
to organize this from the NL Police and to fit our work for ICMPD in our national portfolio (with
approval of FR S

Let me know if you prefer mixed approach. | still can make some calls and try to involve professional
from KMar too.

- Okay, we will try to send you our presentations as soon as we can. | assumed that participants can
speak English. Are we working with translators?

- | already contactF### 8 she is very kind and understanding.
Looking forward seeing you too.

Regards,

t D | Internationale Politiesamenwerking | Eenheid Den Haag
Coordinator International Relations | The Hague Police Region

Politie | Eenheid Den Haag | Staf Regionale Eenheid
Netherlands Police | Chef Constable’s Staff of The Hague Police Region

Burgemeester Patijnlaan 35, 2585 BG Den Haag
P.O. Box 264, 2501 CG The Hague, The Netherlands
M+31 (0

E

van:fi?e 0 @icmpd-lebanon.org]

Verzonden: maandag 2 september 2019 13:26

Aan:ffze o @politie.nl>

cc:ff#e @icmpd-lebanon.org; Fi#E T @icmpd-lebanon.org>;
flge " @icmpd-lebanon.org>

Onderwerp: Feedback on agenda and LP for THB Adv. Course - November 2019 - Lebanon



Urgentie: Hoog

51.2e
Dear ,

| hope you've been well ©
P28 and | have reviewed the course material that you sent us earlier last month.
The content is very well-targeted and we are sure the course as a whole will be of great value to
the participants; thank you very much for taking the time to send the documents in advance.
Here are some few minor comments:
- We have reworked the agenda; timing-wise we cannot keep the participants after 15:30
so the new agenda (as attached) reflects the new timing allocations
- Aquestion about the ‘photograph of work environment’. May | ask about the purpose of
this?

On a different note, is your colleague #*#¢ from KMar? | remember that last time we spoke you'd
said that the training team will be joint between NL Police/ Kmar. Can you please confirm?

Finally, as your presentations need to be translated into Arabic, would you please forward them
to us as soon as possible (several weeks in advance ideally)? It’s to give ™ #¢  enough time to
do research on terminology (sorry for the hassle).

PS:
i@ forall the logistics (flights, transportation, accommodation and other),
in touch soon. Everything will be taken care of in Lebanon prior to your arrival.
i@ We will be soon forwarding the lesson plan of a foundation-level THB course to be
delivered to LAF next month by the NL team (for your reference and feedback — if
possible).

PEEE T will be

| am very much looking forward to seeing/working with you in November ©
| wish you a fruitful week!

Kind regards,

BENIE

5.12e

Border Management and Security

T:+961 426309 ext {12
F: +961 5.0l (2

[.512e @icmpd-lebanon.org

S.5.12e

International Centre for Migration Policy Development (ICMPD)
Patriarch Hobeich Street, Al Mughrabi Building
Beirut / Lebanon
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Border Investigations (1%t Responder) Course Schedule

Target Audience: LAF 1% Responders (those first encountering potential migration offenders or victims)

Day 1
Timing Subject Content
09.00 -09.15 Welcome & Intro
09.15-10.30 Foundation Border Investigations e Basic investigative workflow
(75 mins) (Crim F) e  Principles
10.30-10.45 Break
10.45-12.30 Foundation 1st Responder (Res F) e Border Offences
(105 mins) e What s a crime scene?
e The Golden Hour
e 1st responder responsibilities
O Secure scene/subjects
0 Note/Secure evidence
0 Obtain basic information
12.30-13.00 Lunch
13.00-15.00 Foundation Interview Techniques (Int | e  Principles
(120 mins) F) e Other sources of data — risk profiling
e  ‘First-line Interview’ model
e  Deception detection
e Types & lines of questioning
e  Credibility
Day 2
Timing Subject Content
09.00-10.15 Foundation Trafficking in Human e Whatis THB?
(75 mins) Beings (THB F)
10.15-10.30 Break
10:30-12:30 Search (people) e  Procedures and practical exercises
(120 mins)
12.30-13.00 Lunch
13.00-15.00 Search (vehicles) e  Procedures and practical exercises
(120 mins)
Day 3
Timing Subject Content
09.00-11.00 Grpl: Practical Exercise & Debriefing Practical exercise demonstrating the various
theory taught
Gr2: Professional Standards: Code of Information on LAF Code of Conduct
Conduct
Grp3: CTC Gender Policy & Long Break | Information on the CTC Gender Policy
11.00-13.00 Grp2: Practical Exercise & Debriefing Practical exercise demonstrating the various
theory taught
Gr3: Professional Standards: Code of Information on LAF Code of Conduct
Conduct
Grpl: CTC Gender Policy & Long Break Information on the CTC Gender Policy
13.00 - 15.00 Grp3: Practical Exercise & Debriefing Practical exercise demonstrating the various
theory taught
Grl: Professional Standards: Code of Information on LAF Code of Conduct
Conduct
Grp2: Long Break & CTC Gender Policy Information on the CTC Gender Policy
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Netherlands’ Assistance to Lebanese Border Agencies (IBM)
Project Funded by the Kingdom of the Netherlands
Implemented by the International Centre for Migration Policy Development

section)

e Pass the metal detector at a close range over the subject s body (not exceeding 10 cm)

e Adopt a consistent speed while passing the device over each separate section of the subject’s body

e Extract any metal objects found on the subject following a signal from the metal detector and
examine them

e Arrest the subject if any contraband goods are found on him/her.

Define ‘manual search’ and mention the two types relevant to the session: ‘pat down’ and ‘body search’.

Explain and demonstrate the pat down process

e Used in routine operations

e Infull view of the public

e A protection officer is needed

e The legs are slightly apart and the hands are placed on the sides

e Inspect quickly and systematically from head to feet by literally ‘patting’ the different parts.

Implement practical exercise 1

Explain and demonstrate the ‘body search’ process

e Away from the public
e Ensure the presence of a protection officer during the search and that he/she is positioned parallel to
the subject
e Ask the subject to:
O Remove hat, coat, and gloves
0 Empty pockets and deposit personal belongings in transparent evidence bags
0 Stand with feet slightly apart and hands on the sides
O Place his/her right hand on the right shoulder of the search officer
e Divide the body into 4 sections (upper right section, upper left section, lower right section, and lower
left section). Begin with passing your hands over each body section and applying a squeezing method
to feel any possible hidden objects.

O When searching the upper sections of the subject’s body make sure to check his/her shirt
collar and the belt if they are wearing one.
0 When searching the lower sections of the subject’s body make sure to check the soles of the
shoes for possible hidden objects.
e Arrest the subject if any contraband/illicit goods are found on his person
e Handover subject with seized goods to the relevant authority.

Highlight the following ideas and explain if necessary

e In case the subject is carrying luggage (bag, backpack, etc.) ask him/her to empty the contents of
their luggage at a safe distance from the search officer and under the watchful eye of the protection
officer. The subject is asked to empty the contents of his/her luggage at a safe distance to guarantee
the safety of the search team from threats like bombs or explosive devices.

e When the search is completed, take a picture of the subject with the seizures.

Working with the Lebanese Army, Internal Security Forces, General Security, Lebanese
Customs & Civil Defence
Phone: +9611426309 Email:5%2¢ @icmpd-lebanon.org
Twitter @ICMPDLebanon
Address: Al Mughrabi Building Patriarch Hobeich St., Achrafieh, Beirut, Lebanon

























Netherlands’ Assistance to Lebanese Border Agencies (IBM)
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0 Smuggling of migrants
0 Trafficking of human beings
0 Escaping justice

Trainers’ Note: A fuller list, including goods-related offences, is available as a handout to this session.
Explain the role of the 1** Responders:
1. To secure the scene and subjects

2. Toidentify, recover and/or secure (protect) relevant evidence: cordoning off areas, separating individuals,
conducting searches, use evidence bags etc. Avoiding contamination and destruction. Importantly, this
includes identifying who people are and what they are doing.

3. Torecord the scene: making notes, photos (using a scale if possible), video, sketches etc. This enables an
investigator to more fully understand a situation that they may not have an opportunity to see for
themselves. Taking contemporaneous notes is extremely valuable, ensuring important information is not
later overlooked or confused. Note-taking is a usual practise for 1 responders.

Explain the concept of the ‘Golden Hour’:
e Thisis a concept (not literally an hour) emphasising the importance of speedy action in investigations.

e Theinitial contact allows opportunities that will often not be available later to investigators:
1. Essential evidence is available (before being destroyed, contaminated, lost etc.)
2. Suspects are not as prepared as later on (stories are prepared)
3. Witnesses and victims are available
4. Necessary actions can be taken faster — threats identified and acted on, assistance given etc.

Introduce the concept of crime scenes in the context of border offences:
e When we talk of crime scenes we usually think of a fixed, stable location where a specific crime has taken
place and where all relevant evidence is likely to confined within. An example might be a domestic murder.
This is referred to as a ‘static’ crime scene.

e The opposite of this is a ‘dynamic’ scene where an offence (or offences) have occurred over several
locations, each of which may contain evidence. Border investigations commonly deal with these.

e Examples of crime scenes are:
0 Where the offence took place (the actual border)
Where the subject was intercepted
Where subjects planned the offence(s)
Where evidence was discarded
Routes used
Items used to commit offence (weapons, documents etc.)

O O 0O 0O o0 O

Where people came into contact with the suspect (including witnesses, victims, suspects and their
properties, workplaces, vehicles

e [tisimportant to note that the suspect and their possessions are also considered a crime scene.
Discuss the priority of actions:
e Each crime scene/situation is different. Depending on the time and resources available to the 1% Responder

Working with the Lebanese Army, Internal Security Forces, General Security, Lebanese
Customs & Civil Defense
Phone: +9611426309 Email:5%2¢ @icmpd-lebanon.org
Twitter @ICMPDLebanon
Address: Al Mughrabi Building Patriarch Hobeich St., Achrafieh, Beirut, Lebanon
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and the context (including security of the location, proximity of second line investigators etc.) not all actions
might be able to be done.

Plenary Exercise: Crime Scene Priorities
In plenary, or in groups, ask the participants to place the following in order of their priority:
e |dentify suspects
e Secure evidence
e Preserve the scene
e Preserve life
e |dentify victim

Allow 5 minutes to consider and then discuss.

The correct order is (1 being the highest priority):
1. Preserve life (including yours).
Preserve the scene — locking it down and restricting access
Secure evidence
Identify victim
Identify suspects

@ o> W

Learning points:
1. Not all actions can always be done. In such cases it is important to prioritise.

2. Protection of human life is always the priority.

Discuss the role of evidence

e Evidence can be:
1. Knowledge - statements from offenders, witnesses, victims, informants, intelligence etc.

As the goal of a professional investigation is the search for truth, information must be reliable as
possible. This is ensured by conducting interviews effectively (see Int F session which follows this).

Plenary Exercise: Memory
In plenary:
Either:
1) Show a video such as the Invisible Gorilla @ https://youtu.be/vIG698U2Mvo
Or its later version (if you suspect that participants are aware of the video) @
https://youtu.be/IGQMdoK ZfY
Or:
2) Arrange for a colleague to enter the room and hand you something, briefly interrupting the class.

IMPORTANT: Participants should NOT realise that this is an exercise so the colleague should enter
while you are discussing the ‘Golden Hour’ section. Remind participants that someone came into
the classroom before and ask them to describe the person and what happened.

Learning point:
1. Memory and perception are not as reliable as we think.

Working with the Lebanese Army, Internal Security Forces, General Security, Lebanese
Customs & Civil Defense
Phone: +9611426309 Email:5%2¢ @icmpd-lebanon.org
Twitter @ICMPDLebanon
Address: Al Mughrabi Building Patriarch Hobeich St., Achrafieh, Beirut, Lebanon
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0 Witness
0 Victim

e Different techniques are appropriate for each, based on the level of willingness to provide
information) however all follow a structure and aim to be ‘ethical’

Introduce the six principles of professional, ethical investigative interviewing:
e Structured
Interviews should follow a methodical, structured approach. This ensures standardisation that all the
necessary information is being sought and the correct procedures/techniques used. Though structured, a
degree of flexibility for individual investigators to employ different methods dependent on the specific
case is allowed;

e Accurate
The interview must aim to obtain full and accurate information if the investigation is to be effective;

e Unprejudiced

The interviewer’s personal opinions, assumptions and biases are irrelevant. The interviewer should be
prepared to believe the account that they are being given but use common sense and judgement rather
than personal beliefs to assess the accuracy of what is being said;

e Reliable

The aim of any investigation should be the truth. The information must have been given truthfully and be
able to withstand further scrutiny (for example in court) ‘Suggestibility’ must be considered. People vary
in the degree to which they are suggestible. People in vulnerable situations, people with learning
difficulties and children may be more suggestible and require special protection.

e Tested and corroborated

All statements should NOT automatically be accepted as true. Where possible they must be checked to
ensure they are reliable and where possible evidenced and/or supported. Accounts should always be
tested against what the interviewer already knows or what can be reasonably established.

e Fair and unoppressive

Intimidation or deceit should not be used. The risk of false confessions should be minimised. People with
clear or perceived vulnerabilities should be treated with particular care, and extra safeguards should be
put in place

Explain the differences between ‘interview’ and ‘interrogation’:

e Interrogation is a communication technique specifically aimed at obtaining confessions from
suspects. Most commonly embodied by the Reid Technique as championed by US agencies these
adopt a deliberately confrontational and manipulative approach designed to gain confessions from
persons already assumed to be guilty. Although proved to be effective at gathering confessions it is
significantly undermined by the number of false confessions it can generate and the potential for
abuses of professional standards and human rights.

¢ Interviewing (specifically Investigative interviewing) is a technique that focuses on gathering
reliable information from a neutral position (i.e. without assuming guilt) with the aim of discovering
the truth. Emphasising an ethical approach, interviewing is suitable for all types of case and not just

Working with the Lebanese Army, Internal Security Forces, General Security, Lebanese
Customs & Civil Defense
Phone: +9611426309 Email:5%2¢ @icmpd-lebanon.org
Twitter @ICMPDLebanon
Address: Al Mughrabi Building Patriarch Hobeich St., Achrafieh, Beirut, Lebanon
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communication with suspects. As a result, interviewing as defined within the PEACE model is the EU
model of policing and of this training.

Explain the P.E.A.C.E. model:

Developed in the 1990s in the UK to prevent miscarriages of justice (due to false confessions, use of
intimidation, failures to inform subjects of rights etc.). It provides a structure for all investigative
interviews that is now used throughout the EU and beyond.

Consists of 5 stages:

O Preparation and Planning
Engage and Explain
Account, Clarify and Challenge
Closure
Evaluation

O O OO

Describe the assumptions upon which traditional investigative interview model are based:

Reactive — an offence has been committed;

Extensive pre-information — a large amount of research has already been done such as background
checks, witnesses, forensics etc.;

The focus is solely on the interview — the interviewer only focuses on the interview with no other
administrative responsibilities;

The interviewee has already been categorised as either a suspected offender, witness or victim - the
interview can be planned accordingly;

A particular crime and possibly a particular suspect has already been identified and appropriate
approaches and interviewers can be deployed - for example, specific legislative requirements (points
to prove) can be factored in and specialist interviewers used for children, vulnerable groups etc.;

Significant resources are available — time, language and human resources (detailed interviews are
normally conducted by teams).

Contrast the realities of initial border interviews with traditional assumptions:

Predictive — although ‘illegal crossing’ is the obvious offence in most green border cases the
investigation is just (if not more) interested in other hidden offences or those offences that have not
yet occurred, meaning that ‘evidence’ is missing;

Limited pre-information — in the majority of cases there is no information beyond what is available
in databases and travel documents;

The interview is one of several tasks being done — physical security, search, document examination,
risk profiling etc.;

The interviewer does not know the probable category of the subject- offender, genuine, protection,
witness;

The interviewer does not know the probable type of offence — individual types of border offence
have many potential sub-categories and specificities;

Extremely limited resources — time, language and human resources etc.
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Emphasise that formal interview models are designed for second-line, further investigations, not 1%
Responders

Explain that no internationally agreed model for initial border interviews currently exists.
Describe a ‘First-line interview Model’:

e Such a model would need to be:

0 Structured enough to ensure standardisation, professionalism and the gathering of
necessary data but flexible enough to allow for the different types of cases and interviewees;

0 Simple enough that it can be implemented effectively by all front-line staff without the need
for additional resources;

0 Speedy enough that it can be completed within the limited time available;
0 Equally applicable to all types of case at the initial stage;

0 Sufficiently probing to allow staff to make a reliable, indicative decision — and the second-
line to more effectively take over the case.

e The proposed model is based on:
O PEACE to ensure wider applicability/professionalism;
0 Reaching an indicative decision, not confessions or definitive proof;
0 Proven and ethical methods to test and corroborate information
Explain the ‘Preparation’ stage of the ‘First-line Interview Model’:
o The model emphasises an extensive general knowledge for frontline staff in:

0 Understanding the exact role of the primary control in border management and the need for
equal consideration of protection as well as offenders;

0 Potential types of cases including legal positions, related trends and indicators;
0 Necessary professional standards;

0 Competent lines of questioning;

0 The limitations of profiling and indicators of deception.

e On afunctional level it is when subjects are separated (unless children or obviously dependent
cases) to allow for cases to be compared, victims to request assistance, confidentiality to be
complied with;

Summarise the importance of considering additional indicators:
o Any ‘profile’ must be a conclusion of all the available contextual information and not simply
behaviour, including:
0 Companions - who is the person travelling with and why? How do the group interact?

0 Possessions — do they have the amount, type and quality of possessions that you would
expect for their reason? Note what is not there as well as what is.
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O Routing/history — does it make sense?

0 Timing — when have they arrived in relation to their reasons?

Explain the ‘Engage’ stage of the ‘First-line Interview Model’:
e First provide any statements legally obliged to do so
e Build rapport to facilitate information exchange and quality:
0 Introduce yourself/your role
0 Explain the situation
0 If necessary (such as if the subject is already stressed) introduce a neutral topic of
conversation

Explain the ‘Account’ stage of the ‘First-line Interview Model’:
e This is where the information is obtained and tested.

Discuss Types of Questions:
e How questions are asked can have a major impact on their effectiveness.

e There are broadly four types:
0 Open
These are questions which do not suggest a specific answer and require an expanded answer
from the subject using their own words. Examples include, ‘Who? Why? What? Where?
When? How? Explain?’ Open questions are very useful for gathering general information.

O Probing
A type of open question but focussed on specific subjects within the general information.

0 Closed
These are questions where it is possible to simply answer ‘yes’ or ‘no’. These are of little use
when trying to get information from subjects but are useful to clarify points/statements.

O Leading
These are questions which suggest an answer to the interviewee, ‘leading’ them to give a
certain answer, or that assume facts that have not been covered or confirmed during the
investigation. These are unprofessional and should be avoided.

Explain that most interviews progress from Open (‘free narrative’ statements before
probing/corroborating) to Closed questions

Discuss Lines of Questioning:
o The interview begins by gathering the two pieces of information necessary to assess the case:
0 Identity —who are they?
O Motivation — what are they doing?

e The answers (or lack of) to these two questions — the Core Data - will form the basis for subsequent,
increasingly detailed questions relevant to the subject’s circumstances.

e Relevant circumstances usually revolve around:
0 People
0 Location(s)
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O Actions
0 Time(s)

e It shouldn’t be assumed that answers will be genuine. Professional interviewing factors in the need

to challenge statements.

e (Questions aim to obtain verifiable statements (statements that can be tested/corroborated). Not all
statements must or can be verified immediately — however statements should ideally be able to be
so later.

Practical Exercise: Lines of Questioning
In plenary ask participants to suggest what questions could be asked to clarify someone’s identity.

Possible suggestions include:

e Name
e Nationality
o Age

e Place of birth

e Place of residence
e Occupation

e Religion

Learning points:
Questions aim to obtain verifiable statements

Present the methods of Corroboration:

e Supporting documents — do the documents held supporting the statements made?

e Supporting information — does the information match data from other sources (databases,
observation, witnesses etc.)

¢ Note that the interviewer does NOT need to pursue all leads or categorically demonstrate deceit.
Simply identifying areas that need more investigation is sufficient for the second line.

Discuss the reality of deceptive behaviour (lying):

e Although present in diverse forms and to varying degrees, deception is an everyday reality;
e Border situations naturally increase this likelihood;

e Deceptive behaviour does not automatically indicate criminal guilt. Victims and witnesses may also
lie (sometimes without realising such as in THB cases) for other, non-criminal reasons.

e Our ability to spot deception is generally only around 45-55% (guessing);
e Law enforcement do not do measurably much better than non-police in spotting detection;

e Thereis no ‘Pinocchio’s nose’ — no specific indicator (behavioural cue) or set of indicators that
definitely indicate deception;

e The use of body language as a definitive guide to deception is based on flawed deductive logic i.e.
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deception causes stress, stress causes predictable physical reactions;

e This assumes that stress is the automatic response by everyone, ignores other potential causes of
stress and assumes that all people react to stress in the same way. This is obviously not the case and
therefore methods, including polygraphs, that rely on such logic are unreliable;

e However, research does show that:
0 ‘body language’ can help indicate general emotions that can be used to guide an interview —
why are they feeling like that?

0 Deviations from normal (baseline) behaviour may indicate stress and deception

0 Verbal indicators (speech errors, avoidance, ‘fillers’, pauses, repetition, variations in tone,
pace etc.) are more reliable for indicting potential deception than physical ones

Reiterate the role of the Initial Interview:

e Second-line investigators have a variety of techniques and variations of the P. E.A.C.E. model to use
to judge if deception has been used

e Theinitial interview is to identify potential areas of deception for the second-line to pursue
(consider the analogy of military ‘spotters’ identifying the location of potential targets who relay that
information to the artillery, air force, sniper etc.)

Introduce the main techniques that 1% Responders can use to assist in identifying deception:
e Cognitive Overload
Unlike interrogation which applies stress to all subjects regardless of whether they are telling the
truth or not, cognitive overload is an ethical technique that only applies stress to those being
deceptive. Lying requires more mental effort than telling the truth — creating, maintaining and self-
justifying it; controlling any deviations in body language; attempting to direct the interview; and
monitoring the interviewer. Cognitive techniques add even more pressure. Methods include:

0 Asking unanticipated questions - undermines any planning the subject has done for the
interview causing them to create a new plausible lie immediately;

0 Requiring the subject to give data in reverse order— this adds an extra dimension to the lie —
having to remember what they have said and then also reorder it;

0 Sketching — changes the medium for which the subject is prepared for and also requires
them to provide definitive, verifiable data

e Credibility
0 Credibility simply means deciding if the interviewee’s statements are believable, plausible,
convincing, reasonable or probable.

0 It canindicate where possible issues and therefore further investigation is required.

0 Credibility is not limited to individual statements but to the overall situation itself — does it
make sense? It can assist in identifying offenders but also those at risk, even if they do not
yet know it.

Explain the methodology of credibility:

e The questions asked are those that should be able to be answered easily — in terms of subject and
how the question is posed.
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e The interviewer will consider:
O What the subject answers?
0 How the subject answers?

e If the interviewer considers there is insufficient credibility, questioning should continue to clarify and

define specific elements of the claim.

e |t is important not to ignore instincts; if something seems suspicious, it is normally because it IS

suspicious.

e Credibility assessments are the basis for evolving interview lines of questioning.

Practical Exercise: Credibility
Divide participants into groups (depending on numbers).

Three ‘subjects’, (ideally trainers or staff who have not been involved in the session) will sit at the
front of the class and repeat exactly the same initial statement as each other.

The statement should have been decided in private so that participants have not had any chance to
consider it. This statement should not be work/migration-related and should not be a statement that
any of the participants might already be aware of.

The statement chosen should be true for only one of the ‘subjects’. Example statements: ‘I broke my
leg falling out of a tree’; ‘I have been to London on holiday’.

Each group shall be allowed to ask one question which will be answered by all three subjects
individually. Multiple questions are not allowed.

There will be two rounds of questioning after which each group will have to make a decision about
which subject is telling the truth.

The subjects should all try to convince the participants that they are being truthful. The subject who
is telling the truth must answer all questions honestly and not try to confuse participants.

This exercise works best if it is repeated at least once.

Learning points:

To provide an opportunity to:
o |dentify effective questions to test credibility;
e Understand the need to pay attention to, and note, information gathered;
e Practise making judgements based on credibility

Summarise the four-step questioning process:
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competence for all border guards/police, “Recognise persons in need and refer them to the
competent authorities”?. This is in line with binding international human rights obligations, as
international borders are not zones of exclusion or exception for such obligations.?

e These are usually considered in two groups:
1. Witnesses — those who potentially have information on offences/offenders. For border
incidents these may include fellow travellers, local community members, taxi drivers etc.

2. Persons in vulnerable situations — these include victims of offences, those requesting
assistance and those who it is decided need assistance, special considerations or temporary
protection. Importantly vulnerable groups DO NOT have to specifically request assistance.

In human rights terms vulnerable groups are considered to be “the people whose rights are
most at risk of being violated” .3

Examples of vulnerable groups are:

¢ Note: the above are not mutually exclusive categories, it is entirely probable that persons
may qualify under several.

Describe the general principles of investigations
e [tis the core task of all law enforcement agencies globally;
e [ts ultimate priority is the truth — identifying the actual offenders and dismissing the innocent;

e Border investigations range from indicative assessments of individual subjects’ veracity to complex
enquiries into major international crime and/or terrorism;

Victims

International protection. Those seeking official protection by the state. When there
are substantial grounds for believing that the person seeking protection would be at
risk of being subjected to torture or cruel, inhuman and degrading treatment, this
triggers the prohibition of returning him/her to the source state, in line with the
principle of non-refoulement®.

Children. As with all law enforcement cases the well-being of children should always
be prioritised.

Persons with disabilities. Especially in cognitive terms.

Elderly/infirm.

Gender. In addition to risks specifically related to the condition of all of the groups
above, other risks and vulnerabilities should be considered that are associated with
gender, thus impacting in different ways girls, boys, women and men.

! Frontex, Sectoral Qualifications Framework for Border Guarding
2 UN OHCHR Recommended Principles and Guidelines on Human Rights at International Borders.
3 Alexandra Timmer, Baldzs Majtényi, Katharina Hausler and Orsolya Salat, The EU’s conceptualisation and operationalisation of
the concepts of human rights, democracy and rule of law, 2014
4 Convention against Torture and Other Cruel, Inhuman or Degrading Treatment or Punishment, article 3. International law
mechanisms have underlined that the prohibition on refoulement is absolute.
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e Most border cases may initially appear simple — a particular offence has clearly taken place (for
example illegal entry) — however it should always be kept in mind that additional, less obvious
offences may have also occurred or are being planned to occur; other offenders may have been
involved; and individual offences may indicate a wider trend. As a result, all incidents should be
investigated thoroughly and professionally;

e Failures to act appropriately seriously risk undermining the success of subsequent investigative
stages;

e Poorly conducted investigations not only jeopardise the immediate case itself but also risk missing
important data that could identify/facilitate wider investigations;

Introduce the ‘Basic Investigative Workflow’

e Border investigations, like all policing investigations, should follow a single, standardised process:

Clarify the investigative process stages:

1. Instigation: Either reactive, responding to a report of information or a review of existing information,
or proactive, for example as a result of intelligence identifying new offences.

2. Initial Investigation: The actions taken by the first responder (the person or team initially dealing
with the case). This is when activities such as crime scene management, evidence gathering, initial
interviews with witnesses, victims and offenders will take place and be carefully recorded. The aim is
to identify what if any offences have been committed and the suspects involved.
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It is also when victims (and witnesses) will be supported and provided with assistance as needed.

Case review: An evaluation, usually by a senior officer, to determine if there is a case and if so if
sufficient enquiries have been conducted and sufficient evidence has been obtained.

Further Investigation: Where an investigative strategy is developed, tailored to the particular case.
Additional evidence is gathered and analysed. This will be subject to regular Case Reviews (above) to
determine if and when a case is ready to proceed.

If the Initial Investigation (above) has already identified the suspect(s) and sufficient initial evidence is
available, this stage will be bypassed.

Suspect Management: This is where suspects are interviewed and either eliminated or identified for
charging. Formal arrests are made.

Evidence Review: Similar to the Case Review but here the focus is specifically on if there is sufficient
evidence tying a specific subject to the offence to the necessary standards to achieve prosecution.

Charge: The formal charging of the suspect and preparation of the relevant paperwork and other
material prior to the court case or issuance of other (non-judicial) punishments.

Prosecution: Led by lawyers, investigators may be involved in giving advice as well as giving evidence
directly to the court.

Explain how the investigative process is implemented for border cases:

In practise this process is commonly divided between ‘control stages’ with different staff (perhaps
from different agencies) implementing each stage:

e Steps 1-3 are implemented by the ‘primary control’ — 1% Responders
Conducted by the frontline staff who first deal with subjects — the border units whether at the
border itself or at checkpoints. The aim is NOT to definitively decide that offences have been
committed but simply to identify potential cases incidents where further information/action is
needed. Its primary role is information gathering.

e Steps 4-7 by the ‘secondary control’
Conducted by a smaller but more expert number of (usually Military Police) investigators with
increased access to time, data and other resources. These may be based at the field HQs or
within regional offices who are sent to the incident’s location. Their aim is conduct a more
detailed examination of the case in order to make a clear recommendation on what should be
done — corroborating or refuting initial assessments, expanding or contracting the investigation’s
scope and sources. Its primary roles are evidence-led information gathering but also analysis
and decision making.

e Step 8 by the ‘tertiary control’
Potentially also involved in aspects of the previous stage (usually in a coordinating role), this is
conducted by the smallest number of specialised staff (lawyers, escorts etc.).

Explain the Workflow’s application to LAF procedures
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e The modelis applied by LAF as shown by the workflow below:

e Primary control = LBRs/border units
e Secondary control = Military Police/Intelligence/Other agencies
e Tertiary control = Military/Civilian court

Explain the importance of the 1*t Responders:
e In border cases the first line acts as the most important filter — speedily and reliably identifying those
who require further investigation (either by their own agency or another) or protection from those
who do not (e.g. victims of trafficking);

e The quality of the ‘Initial Investigation’ will often dictate the success of the subsequent investigation
— correct evidence obtained, salient statements recorded etc.

Introduce the various skills applied to do this:

e Crime Scene Preservation
e Interviewing

e Search

e Profiling

e Document Examination

Explain that this course covers the first 4 skills. CTC offers additional training on the 5% (document security)
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Explain and lllustrate the 3 pillars of Trafficking in Human Beings:

e Based on the definition given in the Trafficking in Persons Protocol, trafficking in persons has three
constituent pillars;

0 Act — What is done? (the recruitment, transportation, transfer, harbouring or receipt of
persons)
0 Means —How is it done? (by means of the threat or use of force or other forms of coercion, of

abduction, of fraud, of deception, of the abuse of power or of a position of vulnerability or of

the giving or receiving of payments or benefits to achieve the consent of a person having control
over another person)

O Purpose — Why is it done? (for the purpose of exploitation)

O The Act: A person is considered a human trafficker if he or she does any of the following acts

Recruits another person for the purpose of exploitation:

For example, how were you made aware of the position you currently hold? Ads,
internet, word of mouth, etc.

Traffickers more often than not, use the same means of recruitment as those used
by normal employers.

Transports or transfers another person:
Transporting in the context of human trafficking involves moving a person to another
place in order to exploit them.

*Note: A trafficked person may travel normally — and legally, with a passport, if
they’re crossing a border — by bus, car, taxi, or other transportation. In other cases,
the trafficker may force them to travel illegally and/or in dangerous and
uncomfortable means, such as in the back of a cargo truck.

Transferring occurs when the trafficked person is transferred from one person to
another. (transfer of ownership)

Harbours or receives another person: Harbouring or receiving occurs when a human
trafficker hides or houses a trafficked person, and keeps them under their control.

0 The Means: Traffickers use a variety of tactics to get a trafficked person to do what they want

and to maintain control, including the use of:

Violence or Threats of Violence Against the Person or Their Friends and Family:
A trafficker will often use violence or the threat of violence as a control mechanism.
The victim may be made to fear that they or their loved ones will be sexually assaulted,
beaten, or killed, etc. to make sure they comply with the trafficker's demands.

Coercion: A trafficker may coerce another person through fear, such as the fear of
being returned to a war-torn home, being separated from loved ones, or being
apprehended by authorities to abide by the trafficker’s demands

Abduction: is the act of leading a person away against their will or through the use of
lies.
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®  Fraud: is a knowing misrepresentation of the truth that leads another person to act in
a personally disadvantageous manner . Fraud may involve a transaction where a
trafficker dupes a person into paying a fee for a false employment contract, in the
belief that this document is legitimate in the destination country.

= Deception : A trafficker may deceive a person into being trafficked by telling her that
good working conditions, or a dance career, await her in another location, when in fact
she may become victim to human trafficking.
*Note: Youth and children are more easily deceived because they are less aware of
the risks of trafficking. Parents, too can be deceived into letting their children go with
traffickers if they believe their children are being offered a better life e.g. adoption of
the child by a financially eased family.

= Abuse of Power: A trafficker who is in a position of control or authority over another
such as a spouse, a parent, or a religious figure may abuse his or her power to exploit
that other person.

O The Purpose
The ultimate goal of all traffickers is the same: exploit other human beings for profit. The
purpose or purposes for which traffickers use the people they traffic may vary, and include:

= Sexual Exploitation: A person trafficked for sexual exploitation is forced to provide
sexual acts against their will for the financial benefit or material gain of the trafficker.

= Forced Labour: "All work or service which is exacted from any person under the
menace of any penalty and for which the said person has not offered himself
voluntarily." (ILO Convention on Forced Labour).
In the context of human trafficking, a person trafficked for forced labour is made to
work for little or no pay, or may be paid a full wage, but then forced to return most
of it to the trafficker to cover “debts” or essential living conditions i.e. food, shelter,
etc.
* Domestic Servitude: One of the forms of forced labour.
(This type of labour is controversial in Lebanon as per the implementation of the
Kafala System legalizing domestic servitude. However, many reforms have recently
been implemented to the System’s procedures in Lebanon through a joint effort
between the Ministry of Labour and NGOs).

=  Forced or Coerced Organ Removal: Kidneys, livers, and hearts in particular are in high
demand around the world for people who need transplants, but can’t find a
legitimate organ donor.
The organ removal is often conducted in clandestine clinics, with little or no attention
given to the trafficked person’s post-operative care. The organ is then sold on the
international black market for large amounts of money. If the trafficked person
survives the surgery, they may receive a tiny portion of that money.
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Explain the difference between “People Smuggling” and “Trafficking in Human Beings”
There are four main differences between human trafficking and migrant smuggling.

1. Consent: Migrant smuggling, while often undertaken in dangerous or degrading conditions, involves
consent. Trafficking victims, on the other hand, have either never consented or if they initially
consented, that consent has been rendered meaningless due to the “means” used by the traffickers

2. Exploitation: Migrant smuggling ends with the migrants' arrival at their destination, whereas
trafficking involves the ongoing exploitation of the victim.

3. Trans-nationality: Smuggling always involves the crossing of a border(s), whereas trafficking may not.
Trafficking can occur regardless of whether victims are taken to another state or moved within one
state's borders.

4. Source of profits: In smuggling cases, profits are derived from the transportation or facilitation of the
illegal entry or stay of a person in another country. Meanwhile in trafficking cases, profits are derived
from the exploitation of the victim.

Note: The distinctions between smuggling and trafficking are very subtle and sometimes they overlap.

e Case Studies

Choose one or more of the following case studies to strengthen participants’ understanding of the concept of
trafficking in human beings and its three pillars. Start by using the below case study as it reflects THB elements
most directly among the case studies

Plenary Exercise: Organ Harvesting in Cairo Video
In plenary, or in groups, ask the participants to identify whether the video illustrates a case of human
trafficking or not:
e Ask them to provide evidence from the video to justify their choice
Allow 3 minutes to consider and then discuss.

Some correct justifications include:
1. Deception was used on this person (means)
2. |Itis a case of coerced organ removal
3. The person’s consent is not viable as the agreement was not maintained by the other party

Learning points:
1. |If one of the “means” is used to obtain consent, it is hot genuine consent.

2. Legal entry and registration in a certain state does not cancel the possibility of trafficking.
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Plenary Exercise: Child Labour in Turkey
In plenary, or in groups, ask the participants to identify whether the video illustrates a case of human
trafficking or not:

Allow 3 minutes to consider and then discuss.

Some correct justifications include:

1. Children are underage

2. Children are working in unfit conditions (bare windows, using sharp objects)
3. Children would rather go to school than be working

Learning point:

e Ask them to provide evidence from the video to justify their choice

1. |If a personis, under 18 they cannot consent.

Plenary Exercise: Santa’s Workshop Video
In plenary, or in groups, ask the participants to identify whether the video illustrates a case of human
trafficking or not:
e Ask them to provide evidence from the video to justify their choice
Allow 3 minutes to consider and then discuss.

Some correct justifications include:

1. Workers living in deplorable situations

2. Workers being paid little to no money

3. Horrible working conditions (no safety equipment, cuts, bruises, burns)

Learning points:

1. |If one of the “means” is used to obtain consent, it is hot genuine consent.

2. Human trafficking can occur within the borders of one state.

Explain the “Referral” stage for potential cases of people smuggling and human trafficking:

All agencies share a common duty to identify and competently conduct relevant initial processes for
all border offences they may encounter, this includes people smuggling and human trafficking, two
of the essential border offences related to persons. (Refer to Handout 1 on Border offences)

Border offences rarely occur in isolation, and overlap in most cases.

First Responders are NOT expected to definitively decide that people smuggling or human trafficking
offences have been committed but simply to identify potential cases, where further
information/action is needed (Refer to 1st Responder F session)

First Responders are required to gather evidence supporting this identification; including statements
from offenders, witnesses, victims, informants, intelligence etc. (Refer to Int F session).

Working with the Lebanese Army, Internal Security Forces, General Security, Lebanese
Customs & Civil Defense
Phone: +9611426309 Email:512¢ @icmpd-lebanon.org
Twitter @ICMPDLebanon
Address: Al Mughrabi Building Patriarch Hobeich St., Achrafieh, Beirut, Lebanon


























































































